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■ Projected Month-End Pooled Cash Balances for 2011

GO Debt Service Payment

Source: Compilation of City records.
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■ Bonds Outstanding vs. Statutory Limit by Year

Essentially no capacity
for new general purpose 

debt until 2016

Source: Compilation of City records.
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■ Annual Costs of Obligations Incurred Since 2005
Source: Compilation of City records.

Yellow line shows total General Fund 
budget for FY2005
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■ Excess Supply May Persist
Source: Junction City/Geary County Planning & Zoning; City records.

Linear projection of 2010 housing unit absorption.

Projected cumulative 
housing-unit absorption at 

2010 annual rate

Housing Surplus

Supply of single- and multi-
family ready-to-develop 

units at end of 2010
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■ Significant Impact of Unpaid Special Assessments

Unpaid specials, generating 
need 
for tax levy

Source: City records.



7The Plan includes...

■ Twenty recommendations for action over the next 
two years.

■ Suggested “measures of success”—mileposts to 
know you’ve made progress.

■ A proposed priority of action.

■ Focus on windshield – not rear view mirror.



8Immediate Actions

■ Plan recommends some immediate actions:

■ Pursue a refunding of bonds coming due on 9/1 in 
order to generate budget relief this year

■ Implement a very significant property tax levy 
increase as part of your 2012 budget

■ Work closely with City’s bond rating agency to 
protect its rating

■ Involve the community in the dialogue about 
solving these problems



1 General Fund 12,552,851$      
2 Bond & Interest* 13,586,862$      
3 Water & Sewer Utility 7,712,856$        
4 Storm Water Utility 9,083$               
5 Solid Waste Utility 1,441,226$        
6 Special Highway Fund 424,603$           
7 Economic Development Fund 213,246$           
8 Library Fund 673,248$           
9 Fire Reserve Fund 107,026$           

10 Capital  Reserve Fund 2,218,845$        
11 Employee Benefits Fund 947,192$           
12 City Utility Charges Fund 455,484$           
13 Rolling Meadows Golf Fund 340,294$           
14 Spin City Fund 254,057$           

*Showe 2011 Debt to show full 
amount of future payments.

Total City Budget
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1 General Fund
2 Bond & Interest*
3 Water & Sewer Utility
4 Storm Water Utility
5 Solid Waste Utility
6 Special Highway Fund
7 Economic Development Fund
8 Library Fund
9 Fire Reserve Fund
10 Capital  Reserve Fund
11 Employee Benefits Fund
12 City Utility Charges Fund
13 Rolling Meadows Golf Fund
14 Spin City Fund

*Note: Shows 2011 Debt to show full amount of 
future payments.



  2010 GENERAL FUND EXPENDITURES

1 Administration: 1,556,928$      
Administration 1,449,139$     
Adminstration Services 13,738$          
Building Maintenance 18,021$          
Information Systems 17,099$          
Planning/Zoning 12,018$          
Neighborhood Revitalization 30,921$          
Transfers 28,000$          

2 Emergency Services: 2,650,590$      
Ambulance 1,196,261$     
Fire 1,454,329$     

3 Law Enfrocement: 4,343,923$      
Animal Control 63,802$          
Codes Enforcement 160,495$        
Police 3,081,411$     
Police Dispatch 818,864$        
Municipal Court 219,352$        

4 Parks & Recreation: 656,932$         
Opera House 47,678$          
Parks 304,203$        
Recreation 137,526$        
Swimming Pool 122,525$        
Transfers 45,000$          

5 Transportation/Public Works: 3,304,755$      
Street 1,385,784$     
Engineering 1,700,000$     
Airport 63,147$          
Airport 155,824$        

12,513,129$    

General Fund Expenditures by Category
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Adminstration: 
Administration and Human 
Resources for all City 
Services, Planning & 
Zoning, and computer 
support.
Emergency Services:
Fire & Ambulance 

Law Enforcement: Police, 
animal control, city court, 
codes enforcment, and 
city/county dispatch 
services.

Park & Recreation: City 
parks, recreation programs, 
swimming pool and Opera 
House contribution.
Transportation:
Streets, GIS & Engineering 

*Included $1.7m in debt payments for street projects.



 2010 GENERAL FUND REVENUES

1 General: 10,106,817$ 
Property/Liquor/Vehicle Taxes 457,796$     457796
Franchise Fee 2,032,923$  2032923
Sales Tax 6,657,607$  6657607
Permits, License & Fees 338,585$     958490
Charges for Services 88,043$       
Rent Income 55,989$       
Insurance Proceeeds 25,386$       
Sale of Assets 384,323$     
Miscellaneous 57,718$       
Interest Income 2,106$         
Grant Income 6,340$         

2 Emergency Services: 1,084,214$   
Ambulance 1,078,414$  
Fire 5,800$         

3 Law Enforcement: 1,344,572$   
Animal Control 130$            
Nuisance Abatement (77,554)$     
Police 151,355$     
Police Dispatch (County 50%) 487,271$     
Municipal Court 783,370$     

4 Parks & Recreation: 168,965$      
Recreation 96,906$       
Swimming Pool 72,059$       

5 Transportation/Public Works: 34,430$        
Airport 34,430$       

12,738,998$ 

2010 General Fund Revenues by Category
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